Corrected Minutes

Kimball Parks and Recreation 13oard Meeting
January 12,2006
6:08 PM

Members Present: Butch Witcher
Terry Case
Teresa Smith
Levoy Gudger
Chester Blevins
Eric Turney
Mark O’Leary

Members Absent: none

Others present: David Jackson Rance Castle Jack Keef'
Tonia May Rex Pesnell
Kim Harpe, Reg. Planner w/ Southeast TN Development District
Mlichael Price w/ MAP Engineers

Chester Blevins called the meeting to order and turned the meeting over to the mayor to
introduce Kim Harpe and Michael Price. He explained that they had been over to the
property and feels strongly about this being a 10 year project. They also discussed the
site location for the ball fields to get them up and runn'ng. Kim also corrected the
information given by Jim Hammontree at the previous meeting stating that the money for
matching funds would not be given out until late October or early November.

Kim Harpe suggested that we submit a grant for the March 1 deadline, but we need to
have goals and objectives in mind. She also said that the land couldn’t be used for part of
the 50/50 match money because it was purchased prior to submitting the grant. Kim went
over the 24 items that nezded to be included to submit the grant, and said that her job was
to assist us in putting the grant together and by writing our narratives, gathering our
surveys, etc. The Development District helps to bring ;grant money into Southeast
Tennessee. She also stated that the board should come "1p with the amount of rnoney that
could be given from our community that would be our portion of the match.

Access across the railroad tracks were discussed and David Jackson stated that we were
waiting on Danny Dancy to shoot the grade that TDOT needs and that the $3000.00
needed for the permit would be added to the survey anc sent in. It was just a matter of
completing the required paperwork.



Mike discussed the site location and offered to provide us with initial plans for the quad-
plex ballfield based on the elevations to see how much dirt would have to be moved to
get us up above the 10C year flood. He stated that he had priced the areal swvey and it
was approximately $4000 to have it included. Mike said although it was a little higher
than he anticipated, he :elt it would be really impressive in our grant presentation and
would make us stand out a little more than someone who just had a paper drawn survey.
Mayor Jackson suggest:d having the money appropriated for the areal survey to be done.
Mike agreed to have it done.

Kim agreed and included that it could be used for the in kind match. In kind match
could be money that we spent, on services used, equipment purchased, surveys, and
volunteers; keeping in mind that project planning exp:znses were not to exceed 15% of the
total project cost.

Mayor Jackson suggeste.d having the money appropriated for the areal survey to be done.
Mike agreed to have it done.

Chester made a motion 1o approve that the park and recreation board seek approval from
the city to write the grant. Case moved and O’Leary seconded the motion. It was then set
that the board would not exceed $150,000 in phase on: of the development. ()’Leary
moved and Turney seconded the motion. All were in iavor of both votes.

Tt was decided that the board would meet for a working lunch at Kimball Cracker Barrel
on January 19" at noon. The members would come to this meeting prepared ‘with a list of
ideas for the project and a mission statement for the beard. With these in hand, the group
would have a brainstorming session at this meeting to finalize the boards mission
statement and to prioritize the top eight ideas for the project.

The next formal meeting for the park and recreation bcard would need to be held a week
earlier than originally scheduled because of the limited time before the grant is to be
submitted. The meeting would then be held on February 2™ at 4:30, just before the city
board meeting. This would be necessary to approve the lists and to have the dollar figure
for the alderman and mayor to vote on at the city meeting.

Chester Blevins then asked to resign as chairman of the parks and recreation board due to
his activity in various other boards that he was working with. Terry Case suggested that
Levoy Gudger step up to the chairman postion. O’Leary seconded the motion and
suggested that Chester stay and vice chair. Chester then suggested that Butch Witcher
vice chair the board and Smith seconded the motion. All were in favor. The chairman of
the board of Kimball Parks and Recreation is Levoy Gudger and the vice chairman is

Butch Witcher.

Meeting adjourned at 7:28pm.
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