January 19, 1976

The Bosrd of Meyor end Aldermen of the Town of Kimball, Tn.
met in & speciegl called meeting for the purpose of resching an
sgreement concerning the psy for the dispatcher &nd Folice. About
20 interested citizens were present.

The Mayor asked for & roll call and all members were present
including Judge Mount.

The Meyor called the meeting to order by ssying that according
to the minutes, the dispatcher was to be on duty 48 hours per week
for the salary of $85,00 dollers. The Recorder read the minutes
of the meeting in question where the Mayor suggested paying 2
dispatchers $75.00 dollars per week, Aldermen Blevins had suggested
Troy work 50 hours per week at $85.00 dollars, but it wss decided
énd voted on to hire Troy at & minimum of 48 hours per week for
$85,00 dollars.

The Mayor thsnked the people for taking enough interest to
come out, &nd told them how he felt about the situstion. Aldermaen
Peoples interupted the Mayor by ssying that we're not here for s
political speech, but to settle something about the checks. Mavor
Beene told of the meeting with Aldermen Peorles about the work hours
and what they decided upon. He and Aldermsn leoples agreed to pav
the dispatcher $2.20 per hour beginning Jenuary 12, 1976, which
Alderman Feoples later denied end said they were just discussing,
after the Mayor asked him 3 or 4 times if he agreed. The Mavor
stated that Aldermen Feoples szid they were just tzlking when
he and the Mayor discussed this, but when Aldermen Feoples and
Alderman Blevins discussed something, they thought it was a
working sgreement.

Aldermasn Blevins asked for the floor to discuss the last two
checks peid to Troy, which he said were short. The Mavor ssid he
let the Chief read the minutes snd he s2id he had not been told of
the vote by the Board to work Troy 48 hours. The Mayor sazid he
did not have the authority to change the decisions, but could bring
Troy before the Bosrd and present his csse and the Mavor woudd
abide by a 2/3 vote, The Attorney has been asked to write san
Ordinance to that effect, but so far, we haven't gotten it.

The Mayor seid he was getting tired of being called at home
every time he turned asround sbout something thst hsd already been
voted on by the Bosrd. He szid no one has the suthority to change
anything without & msjority vote to change. He agreed that Troy
was to work from 6:00 p.n, to 2:00 a.m. - 6 days a week, Webb-from
8:00 p.m. to 4:00 a.m. - 6 days a week, and the Chief wss to work
from 2:00 until his service was no longer needed- 6 days a week.
Webb and Troy are under the supervision of the Chief. The schedule
was signed by the Mayor and Aldermen and put on the board. He ssid
when any changes are made, it should come before the Board to be
chenged. The argument is when the people think the police sre on
duty and no one is there. The Mayor szid Aldermen Blevins had been
looking after the Folice Dept. and it is his duty to see that these
things are carried out. Aldermsn Blevins szid thst the only time
he made & change wss when we didn't hsve s.night officer. The Mavor
said that Alderman Blevins didn't have that right, but he did it
anyway, )

Aldermen Blevins ssid he wented to get the two checks straightened
out that Troy ssid were short. Aldermen Blevins made & motion to
Bay Troy the differenge in what he had drawn in the two checks, to
equal $85.00 per week. Aldermsn Feoples seconded the motion. The
Meyor szid he would go slong. Beginning January lst, 1976, Troy
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will be psid $2.30 per hour for 40 hours. All over 40 hours will
be paid as overtime, but he is not to work overtime unless it is
an emergency. The Mavor sasid he would argue about paying him more
for over 4U hours The Chief will decide if it is an emergency.
The Mayor seaid not to take regulsr policemen off their schedule
becaufe people expected to hsve police on duty, but the auxiliary
police can be called upon if necessary.

The Mayor asked Alderman leoples what he thought about the
situation in the Folice Dept. Aldermsan Feoples seid he didn't
know anything about it, that he tried to stey as far swey from the
Folice Dert. s he could.

The Msvor ovposed starting back to Janusry lst on paying $2.30
per hour. The Recorder ssid they would have to rescend the first
motion if they made & new motion and voted to change Troy's wages
Alderman Blevins said thet wss whet he wented to do.

Joe Holder asked why Troy wss shorted on his check. The
Recorder explained thst the Bosrd voted to pey him & salary to
take him off hourly weges. He was put on 2 sslarv of $85., 00 a weelk
for L& hours., but he had not worked more than 2 or 3 full weeks and
she hed paid him just for the time he had worked. The Aldermen
wented him paid for s full week even if he hasd not worked & full
week. The Aldermen voted to vavy up the difference and to stert
paying $2.30 per hour sts arting from the first of the vear. The
Recorder told them she had celled the Fsir Labor Standards Office
sand they sald we did not heve to pav over $2 .20 per hour.

Jud re Mount said responsibility should be put on the Chief.

If he doesn't do his job, then get & new Chief. (If the Aldermsn
who is over the police force does not do his job, he should get
busy.) Bring him before the Bosrd snd go by what is voted.,

Mrs, Ellis agreed that what the Judﬁe sald was right, if it
wss carried out. But, she ssid, Alderman Blevins wouldn't go and
strdighten the Chief out , but 1f he didn't straighten him out,
everyone in Kimball will know about his foul mouth. She ssid she
knew how he had talked to Masyor and Mrs. Beene. The Judge s=aid
the Law works both ways. If they have anything to bring out
sgainst the Chief, they could present it before the Judge. He
seid he held Court every 2nd Fridsy and invited the peonle to
come anytime they would like to.

The Mayor asked the sudience for any opinion they hsd., Most
of them expressed their feelings--pro and con. He thanked them
for tsking enough interest and invited them back.

There being no further business, the meeting was adjourned.

A j\/

/Vybyor,'Town of Kimball
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Retorder, Lown of Kimball
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The Board of Mavor and Aldermen of the Town of Kimball, Tn.
met in & regular meeting in the Town Hsll.

Mayor Beene asked for a roll call, with the Mgyor and Aldermen
Peoples present and Aldermen Blevins absent. Also present were
Chief ®mith, Officer Hargis, Fire Chief Joe Holder, and seversl
interested visitors, The Mayvor said we were glad to have them,
and to come as often as they could.

The Mayor asked for the reading of the minutes of the previous
meeting. They were read and approved as reesd except for one
correction by Aldermsn Feoples. He seid that a meeting the
Recorder had celled a '"speciel meeting™ between him and the Mavor
was not a meeting.

The Mayor said the Recorder hed tellked to the Attornev about
an Urdinance to pey sick leave and vacation pey. The hecorder rezd
the Ordinance. Aldermen leoples asked about the length of vacation
after the first yeer. The Mayor explsined that as of now, the
vacation lezve was for 7 days after one year of service and the
sick lesve was 7 days after one vear of service; but they could
build up sick leave as long as it wss not used. The Ordinance did
not receive & majority vote and was tabled.

The Mayor read a letter of resignation from Attornev Killian.,
He resigned because he had accepted the position of Assistant
Attorney Genersl. ‘ ‘

The Mayor asked the Recorder to explain to Chief Smith what
was seid by Mr. Jim Hooker, from the Law Enforcement Agency, sbout
some forms he needed to heve filled out.

Mayor Beene seid that the wester grant thet Jasper had received
for Browder Switch was $50,000.00 over what they needed. He had
asked Miss Burns, with the State Flanning Office, for the monev
to work on our water line, slthough they hed planned to use it
for Ladds.

The Recorder explained that she had made 2 trips to Chattanooga
looking for an answering service for the police dept. Radio Shack
hed promised to try to find us one &nd call her.

Officer Hargis was present to ask for a raise in pasy. He sasid
he was not getting to work as meny hours ss he wss promised. The
Mayor said they would discuss it when all of the Board was present.

The Recorder presented the querterly financial rerort and
the Ledger Book, and explained it to Aldegmen Peoples. HMavor Beene
read the complete bslance of each sccount.

As of December 31, 1975, the belence--

General Fund (Checking) $ 8,007.57
General Fund (Ssving) 15,000,00
Street Aid Fund (Checking) 19,886.58
Street Aid Fund (Saving) 21,642,41
Kevenue Sharing (Checking) 8,578,76
Kevenue Sharing (Saving) 15,540 .44
Court Account 3,582,23

ALL FUNDS $ 92,243.99
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The Mayor asked if the visitors had snything to sey end
they did not. He sazid Fire Chief Holder had told him about the
tanker truck being teken to Whiteside, and was almost torn up.
The Maeyor and Aldermsn Feoples both sgreed thst it should be
kept in Kimball,

There being no further business, at this time, the meeting
was &adjourned.

;% /// yowrryes égq

/7Mayor, Town of Kimball
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Re'corder, Yown of Kimball
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The Boerd of Mavor end Aldermen of the Town of ¥imbell, Tennessee,
met in & regulsr meeting st the Town Hall,

The Mayor cslled the meeting to order bv asking for & roll cell.
531 wmembers of the Bosrd were pchent including Judge Mount, Fire Chief
Holder, Bob Liedermsn, and seversl interested visitors.

- The Mayor asked for the reading of the minutes of the previous
meeting. They were rezd snd approved with one correction: Thet being

Aldermsn Blevins szid the fire truck taken to Whiteside was not slmost
torn ur a8s wes discussed in the last meeting. Mayor Beene asked Judge
Mount to swesr Alderman Blevins in, as he wes re-elected to a 2-veer
term in an election held Jenuasry 31, 1976.

The Mayor assked for any grievence. There were none. He rezd the
communications: One letter from the Comptroller of the Tressury,
msking some recormendations suggested by the Auditor; (1) The adO]tiOn
and use of & chert of accounts. The Mavor seid Fr. Joines, MTAS,
Knoxville, is to come &nd help the Lecorder with thet. (2) Obtaininge
& physicel inventory of the equipment owned by the Town. Mr. Bailev,
MTAS, Neshville, will bring csrds snd help the Hecorder w1th this, ﬂnd
(3) Incressed internal controL in the Folice Dept. The HMavor ssid
Mr. Hooker, Lasw Enforcement Agency in Chattanoogs, is working on this.
He read another letter from the Comptroller of the Treasury stating
that the Police Dept. hss not been reporting traffic violations. They
seid this must be done. He reasd the bill from the Election Commission
for $325.00., Aldermsn Peoples msde & motion to pay the bill. Aldermen
Blevins seconded it. Under old business, Alderman Blevins made & motion
to accept Bill Eillian's resignstion as City Atterney. Alderman Peorles
seconded the motion. Aldermsn Blevins mede a motion to accept Bobby
Mount as full-time Judge, if he would accept. The Mavor seconded the
motion. The vote wss unanimous.

Under new business: The Mayvor s&sid thst he and the lecorder hed
met with the Stete 1 lsnning Committee and asked for the balsnce of the
monev from the Browder Switch Grant to use on our water Tlne, but they
voted to give it to Ladds., He discussed the ides of joining water lines
with Jasper and South FPittsburg. Both Mavors sgreed with him thst it
would be & good project to work on. Mavor Beene recommended thet st
least one, or both, Aldermen sttend all tHe meetings he had to asttend.
The Mayor also reconmend@d thet Alderman Feorles take care of all the
street, llghts and garbage pick-up. Aldermen Blevins will take cere of
the Pdlice and Fire Depts. Any complaints thst are mede to the Mavyor
or Hecorder will be referred to them. Both Aldermen said thev would
téke the responsibility, but any complaints should come to them and not
one of the employees Aldermon Feoples s&id eny decisions will be
brought before the bOde at the next meeting. The Mavor s&id that when
anything is aprroved by the Board, it is up to him em¢ the Judge, and
the Attorney to see that it is enforCud

The Havor s&id thet Mayor Turner celled just before the meeting,
wanting us to consider the dog pound agsin. He told Mavor Turner thst
he would telk to the Board end see what they ssid about it. The Aldermen
s&id that they thought the Board should attend the meeting end see whsat
was said.

The Mayor said we didn't join the Tennessee Stste Flanning Committee
because it was too expensive. The dues were %1291 00 per year, but
seeing the good accomplished by Miss Burns, he recommended tha t we Jjoin.
Alderman Peoples made 2 motion to join. Aldermcn Blevins seconded the
motion,
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Aldermsn Feoples made & motion to hire Attornev Bob Liedermsn as
City ’ttorney. The Mazvor seconded the motion. Aldermen Blevins made
the vote unsnimous.

The Mavor ssked the Judge if he had &sny reports to make. He ssid
he did not. He asked fire Chief Holder if he had heard snything from
the radios he ordered for the fire trucks. They will be here in & few
weeks.,

Aldermen Feoples ssid we needed to settle the question of how much
to pay Att. Liedermsn. Mayor Beene ssid we heve &n ordinance to pay
$50.,00 & month in reteiner fees. Att. Liederman said we would tryv it
for thet and see what comes up.

Alderman leoples seid thst 'in order to keep the trector running,
the motor will hsve to be overhauled. Mayor Beene recommended that
we have done whatever is needed. Alderman leoyples made & motion to
teke the trsctor to Chattenooga and have it overhauled. Mavor Beene
seconded the motion. A4ll members voted "ves™ to having monev paid
out to heve the tractor fixed.

Aldermen I'eorles asked for 4 tiles to be laid off at the Holland
farm to be put in the ditch. Mr. kchler ssked thst the streets be
fixed when torn up by gas or wster lines. The Mavor ssid that psrt
of the streets in the Bovd Sub-division had not been accepted by the
Board and must meet the Street Urdinance requirements before they
will be accepted by the Boasrd. Att. Liedermsn ssid he recommended
to Jasper that when a contractor comes in to build & house &nd cuts
scross the street, the contractor should be resronsible for the repair
of the street. Alderman Blevins suggested that Aldermen Feoples check
on the street that r. Echler wss concerned sbout.

The Recorder geve a report on some things she wass working on.

She hsd talked to I'r. Rucker of the Tennessee Bureau of Eighways about
moving & guerd rail on Sweeden's Cove Hosd. He sgid thev would work
something out on moving it. She talked to him about having tile laid
up the highway in front of the Shoe Barn and &t the end of the Esso
Stetion, in front of the Guess Trailer Fark. He szid that if she would
draw a sketch of whet needed to be done snd send it to him, he would
either try to get it done or get permission from the State for the
City to do it. He also ssid he would have the State to come and pull
all the ditches along the Highwav for the City too. The Hecorder had
called Birminghsm end telked to the #EVice President of South Central
Bell, asking to get a separste listing for Kimbsll in the new phone
book. He said he would taelk to his engineers about it snd call her
back. She found a bedding company who will make covers for the jsil
mattresses, but they would cost so much she told them to wait until
she talked to the Bosrd. Fire Chief Holder said he would look in his
supply book for the Fire Dept. and see if it has them. The Kecorder
s&id she had finslly found an answering service for the Folice Depnt.
?gd it costs $150,00. It had already been installed and is working
ine.
_ Alderman leoples ssid the police car won't run on regulsr gss.
The hecorder explained thst Brown 0il Co. had delivered all the gas
they were surposed to, until she checked with the Bosrd snd cealled
them back. lhev were chwrﬁln too much. She had asked Mr. Turney
to have Exxon to check for e pump by the time we needed gas azain.
He said Exxon could furnish the City with gas at & ressonable price.
The Bosrd sgreed to get higher octeane gas. Aldermen Blevins made
a motion to buy gss from bxxon &nd check with lMr. Turnev asbout the
urmt he told the Lecorder they would trv to locate for the Citv.
Alderman leorles seconded the motion. "

H-x'a_





























































































